Circular No. 308(d) - Purchase Division					Date 25-09-2025

Subject: SOP for stocking material at MHTR.
Keywords: MHTR, SKU, Centralised purchase, SSLLP, stock

1. Material purchase has been centralized through Modi Housing Pvt. Ltd., - Trading Account (MHTR). This is a revised SOP.
2. All materials required for construction except for material which is heavy or cannot be stored or is customized or directly installed by vendor at site is being stored at MHTR.  Aggregates, cement, RMC, lifts, cement blocks, bricks, generators, panels, chillers, etc., are not being stocked at MHTR.
3. We have about 4000 SKUs (stock keeping unit). The unique identity for each SKU is a 4 + 4 alpha numeric code.
a. 4 character category code (Eg.: TLWL for tiles – wall tiles)
b. 4 digit numerical code – this is unique to each SKU (Eg. 3344)
c. Category (Eg.: tiles)
d. Sub-category (Eg.: wall tiles).
e. Description/specification  (Eg.: ceramic)
f. Brand/code (Eg.: Nitco -Malaysian brown DK)
g. Size (Eg.: 250x375mm – hereinafter all sizes are in mm)
h. Units for rates (Eg.: Sqm – hereafter all areas are in Sq mtrs).
i. Example of SKU: TLWL3344-Tiles-Wall Tiles-Ceramic-Malaysian Brown DK-250x375mm-sqm.
4. Smartsheet has been made for making new SKUs. 
5. It is important that the splitting of SKUs i.e., one SKU of each type of item is not too fine grained. Some items may be rarely used and such items should be ordered by a broadly defined SKU (Eg.:DOOR6170-doors-doorframe with threshold – WPC-Misc-Nos) so that large no. of items are ordered with the same SKU. The details of each item canbe specified in additional specifications. At the same time SKUs should not be to course grained. Eg.: Panel doors – 3 sizes which are regularly used should have 3 separate SKUs. This helps in data mining. 
6. Not all items are being stocked at MHTR. Only some items which are regularly used at being stocked at MHTR. An excel sheet should be prepared for each category and sub-category of items as per standard format provided. The details of categories and sub-categories are as under:

	Sl. No.
	Category code
	Category
	Sub-category
	Description of items

	1. 
	ELEC
	Electrical
	Wires
	All kinds of wires and cables

	2. 
	ELEC
	Electrical
	Switches
	Switches, MCBs, MCCBs, DBs, etc.

	3. 
	ELEC
	Electrical
	Conducting 
	Pipes, bends, metal boxes, saddles, junction boxes – PVC only (exclude FRLS & MS)

	4. 
	ELEC
	Electrical
	Earthing 
	Earthing pipes, powder, covers, GI strips, copper strips, aluminum strips, lightning conductor, insulator, etc.

	5. 
	ELEC
	Electrical
	Lights
	LED lights, bulbs, streetlights, flood lights, etc.

	6. 
	ELEC
	Electrical
	Cable trays
	All kinds of cable trays along with fasteners associated with cable trays (SKUs may be repeated).

	7. 
	ELEC
	Electrical
	Miscellaneous
	Any items that wont fall in the above items

	8. 
	PLUM
	Plumbing
	CPVC
	CPVC pipes and fittings

	9. 
	PLUM
	Plumbing
	PVC
	SWR pipes and fittings

	10. 
	PLUM
	Plumbing
	Rigid PVC
	Rigid agriculture/PVC fittings

	11. 
	PLUM
	Plumbing
	GI 
	GI pipes and fittings. Very limited quantity

	12. 
	PLUM
	Plumbing
	Ecodrain
	Limited quantity of 110 and 160mm pipes and fittings

	13. 
	PLUM
	Plumbing
	Housing CP & sanitary
	CP & sanitary used for housing projects. Include rack bolts.

	14. 
	PLUM
	Plumbing
	Commercial CP & sanitary
	Limited to Kohler CP & sanitary

	15. 
	HARD
	Hardware
	Fasteners
	U clamps, brackets, nut-bolts, screws, nails, etc., which are used for electrical, plumbing, FAS, FFS, HVAC, carpentry, fitting, etc.

	16. 
	PAIN
	Paints
	
	All kinds of paints and related tools  like brushes, sand paper, etc.

	17. 
	DOOR
	Doors
	NA
	Door frames and door shutters – WPC, wooden, panel doors, flush doors, fire doors, fire hose cabinet, etc.

	18. 
	DOOR
	Doors
	Hardware
	Hardware associated with fixing of doors ie., locks, hinges, stoppers, door handles, door closure, etc.

	19. 
	CHEM
	Chemicals
	
	Adhesives, grouts, laticrate, plasticizers, recron, etc. include silicone.

	20. 
	TOOL
	Tools
	
	All kinds of tools used for construction activity. Drills, hammers, blowers, digital tape, etc.

	21. 
	STEL
	Steel
	Pipes and angles
	Round pipes, square pipes, ICMC, ICMB, L angles, rods, etc., used for fabrication, FAS, FFS, HVAC, etc.

	22. 
	STEL
	Steel
	Fittings
	Base plates, flanges, bends, elbows, Tees, etc., used for fabrication, FAS, FFS, HVAC, etc.

	23. 
	FIRE
	Fire & safety
	FFS
	Items used for firefighting system like sprinklers, hose box, hose reel, SS items, valves, etc.

	24. 
	FIRE
	Fire & safety
	FAS
	Items used for fire alarm system like wires, fasteners, devices, hooters, call bell, FRLS conducting, MS conducting, 

	25. 
	FIRE
	Fire & safety
	Instrumentation
	Panels, cages, meters, etc., used for FAS and FFS – limited quantity

	26. 
	PUMP
	Pumps
	
	All kinds of pumps. Exclude old pumps. 

	27. 
	CONS
	Consumables
	
	Housekeeping consumables.

	28. 
	STAT
	Stationary 
	
	

	29. 
	GENE
	General
	General Material
	Spades, crowbars, sponges and some tools.

	30. 
	TILE
	Tiles
	
	Standard tiles used for projects



7. Mark-up for material supplied to projects from MHTR shall be as follows:
Initially mark-up for all items given in annexure - A including transportation charges shall be 5% and without transportation charges will be 4%. (if item is purchased for Rs. 100/- then it has to be sold for Rs. 105 or 104 respectively – use pre-GST rates). 

8. Hamali charges unloading and loading to be included in invoice for supply of material to projects. Projects where material is stored to pay Hamali charges and account in favour of MHTR. Details of Hamali are given in relevant circular of construction. 

9. MHTR to order in bulk using standard excel sheet.  Weekly schedule for ordering each category of items is given below. 

	Day
	Items to be ordered 

	Monday
	Electrical

	Tuesday
	Plumbing, CP/Sanitary, Paints

	Wednesday
	Doors, Hardware, Tools

	Thursday
	General Consumables, Stationary, Peripherals

	Friday
	Fire & Safety

	Saturday
	Steel




10.  Store timing 10am to 6pm. Stores cannot be opened on Sundays and holidays without explicit permission from MD.
11. Format for preparing excel sheet for replenishing stock: SKU, category, sub-category, A-rate including GST, B-present stock, C = A*B – Present stock value, D-Pending delivery, E-minimum stock, F-new order quantity, New order sites, G= B + D – E – F  shortfall in stock. H -Recommended order quantity, I = H*A -order value.

Soham Modi.
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