Prepared by: T.D. Murthy
Report Date 25-03-2022
Site Silver Oak Villas - I1I
List of requisitions Where PO/WO not prepared 3 working days after requisition:
ch:zmon Rqu:lemn Material Descscription Purchase Officer - Remarks d’:::::::'? Ifm:::::;; ;:studﬁe::;ered
184003 10-03-2022 |MI Cameras Online purchase
184008 10-03-2022 (Powder Coated Grills Req. ing, please send again
184009 10-03-2022 |Powder Coated Grills Req. missing, please send again
184015 15-03-2022 |Crema Marfil PO to be issued
184037 22-03-2022 | Urban wood natural Req. ing, please send again
184038 24-03-2022|UPVC Windows PO issued no. 86799 & contact supplier
184039 24-03-2022 |UPVC Windows PO issued no. 86800 & contact supplier
184040 24-03-2022 [UPVC Windows Req. missing, please send again
e ol ¥
List of requisitions Where PO/WO is prepared and items have not received at site
183780 11-12-2021 |Urban wood natural - 56 boxes ]Collect from SSLLP
183909 01-02-2022|Regal Beige |Collect from SSLLP ] 1
183913 01-02-2022 | Door panels and hardware ]Collect from SSLLP J |
183925  24-12-2021Ultra Sprinkler HL P TSP Or Y| Delivered [
183949 ¥‘]9ﬂ20‘21 Bathroom Tiles i [Panly delivered, arranging for balance material
183952| 19-02-2022 | Bathroom Tiles B *Panly delivered, arranging for balance material
183953]  22-02-2022|Ultrasprinkler |Delivered ‘
183956|  25-02-2022 rﬁeg?é@ V;i;:;_ :jfj;f: Tj:f o Ll’z}}tjggl_ﬁlgéﬁanangmg for balance material
183957 25-02-2022Bathroom Tiles Delivered J [
183958] 25-00-2022[Bathroom Tiles |Partly delivered, arranging for balance material
183968 01-03-2022 |Bathroom Tiles - Ultra Spnnl\lers \Panly delivered, arranging for balance material
183969 01-03-2022 Bathroom Tiles - Ultra Sprinklers | Daliteredin | l %
183972 01-03-2022 Bathroom Tiles - Jaipur Panna S | L
183973|  01-03-2022 Bathroqm L T i DA y delivered, arrangmg for balance material
183976 03-03- _20272<>13\;1!7h;6om Tilcsi P Pk N artly de delnvered arrangmé?o@lance ‘material
183977|  03-03-2022 ‘éan’t{yﬂgéoﬁﬁés BRI DOty b | Deliverca el T
183979 ~ 03-03 -2022|Bathroom Tiles R \F’zﬁlgf E&.vér?& arrangmg for balance I;IEEFIQI“ i L
183980 03032022[1SL CoraraTiles |Detveed . e e
B RS CanraTiles —————— — beiiend 0 0l
183982 03-03- 2022 Qath&omfﬂei : ;: i T s PE)HI;/ d_eitr\ifreiréd:;mangmg for balance | maten:il\ii B,
| 183987]  05-03-2022|UPVC Windows R | Contact supplier e
183994  07-03-2022[UPVC Windows ¥ éon:ac(sﬁpﬁﬁe? :
184000]  10-03-2022[PVC pipes W _|Delivered
184002 10-03-2022 |Electrical switches N BT _ |Delivered
| 184013[  12-03- 20224W136'Qoor HEEY S e e Sl “ﬁéﬁge}{dij R
184014/ 12-03-2022|UPVC Windows Conldct supplier
[ 184016] ~16-03-2022 |Concealed Flush Tank S' 5 e Gollegtfrom SSILE
[ 184017 16-03-2022 [Ebﬁée]l%& T L L e \Collecl from SSLLP
P 184020 16-03-2022|CPVC union & ball valve |Collect from SSLLP
184021]  16-03-2022|Eco dra i e |Delivered i
184022 16-03-2022|Eco dra [natenal =i 45 ; . l 5 ;7 ‘Dglfv;r’ear 5 e
184030]  21-03-2022[UPVC Windows léon{aa’s'ﬁp];ller
]84032[ 21-03-2022|White cement Collecl tHrom SSLLPL L e o
184033[  21-03-2022|WPCDoorFrames _|Delivered_ e o
184034|  21-03-2022|WPC Door Frames ST RS Delivered IR G
184035 22-03-2022 | Al. service wire choirgrjrbundles & _____ |Collect from SSLLP ¢l
| 184041  24-03-2022|Electrical switches _ |Delivered RN |
| 184042]  24-03-2022|Fruite packing covers " |contactsupplier it L R
184043]  24-03-2022[Electrical wites  [Delivered | [ ——————
184044  24-03-2022|Electrical switches Delivered RN
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List of re umuom where PO/WO not prepe

Reason for not preparing PO/WO*

, Req No. Rq.q Date Serial no of Ilcm Dc%npnun
oo item in Reg
} 184003 10-03-2022 | | Mlcameras [
¢ 184008 10-03-2022 | 1-5 [ Powder coated grills
B : = 22 5 4 Enll\
5 12:4009 10-03-2022 | |- Powder coated grills
184015 15-03-2022 1-11 Crema marfil
« 184037 22-03-22 I-11 Urban wood natural tiles
184038 24-03-22 1-8 UPVC windows [ 6944 ;
SISAUSO 1240327 118 | UPVC windows | eu8w |
| o 184040 [ 24.03-22 1-8 UPVC windows |
[ [ |
ite beyond the lead time:

ns where PO/WO s prepared an

d items have not been received at s

f List of requisitior

Details of discussion with supplier®

!

Req No. } Req Date Serial no of Item Description
T N (i item in Req.
i 183780 : 11-12-2021 I Urban wood natural 56 box Material not available i
| pending ‘}‘}A !
L 183909 | 01-02-2022 J 01 Regal Beige (| Material not available
[ 183913 | 01-02-2022 | 08 Door pannels and hardware *\ | Stock not available at supplier
!_ 183925 II 24-12-2022 !] 01 4 Utlra sprinkle HL 0) [ Stock not available at supplier
1 I [
| 183949  [19-02-2022 | 08 | Bathroom tiles V(v S [ Stock not available at supplier
[ 183952 | 19-02-2022 | 08 | Bathroom tiles \ | Stock not available at supplier
L 183953 [ 22-02-2022 [ 1-4 | Bathroom tiles ultra sprmkler V) Stock not available
| 183956 | 25-02-2022 | 1-7 | Regal beige tiles 9 <5 | Stock not available ]
[ 183957 [ 25-02-2022 | 1-4 Bathroom tiles D Stock not available
[ 183958 [ 25-02-2022 | 1-4 Bathroom tilcs 9.1« & [ Stock not available
[ 183968 | 01-03-2022 J 01-4 Bathroom tiles ultra sprinkler | Stock not available
| | | tiles “\
I 183969 f 01-03-2022 f 1-4 Bathroom tiles ultra sprinkler | Stock not available
tiles ;
[ 183972 ], 01-03-2022 J 1-11 Jaipur panna tiles pending \) | Stock not available <_:
[ 183973 | 01-03-2022 | 1-4 | Bathroom tilcs ). mg ‘ Stock not available |
[ 183976 | 03-03-2022 | 14 | Bathroom tiles o[ Stock not available =
[ 183977 ] 03-03-2022 I 1-5 Country Rosso tiles ‘Stack available at supplier delivery by |
_| monday: i eoat s . A
[ 183979 030322 | I-4 | Bathroom tiles _ L‘DL» | Stocknotavailable
183980 sz -03-22 [,_H 7 | ISL Carara sm\ notavailble |
““rgﬁ, 03-03-22 | e | ISL Carara i bluuknvgl availab] e g
| P Sy N T | Bathroom tiles ‘2@; % | Stock not available e
T 183987 | 050322 | 1.8 | UPVCwindows (.S | Supplier delivery by Tuesday |
]'§379“)—4 [ 07-03-2022 ~1-8 [ UPVCwindows  U-> | Supplierdelivery by mond.n ; S
184000 I(TOE(Z()IE S| O e l’V( ' pipes. p_ndlng ‘) | Stock .wmlﬁ@liduh\zn by 1ucsd av
184002 “l}) paop.. | 1-24 _l:_ch_u:lLfLIE\v1lchcs _ D g f\1.l[&(lﬁdflr\l\’dll.ltlk delivery by angn_da\
184013 | 12-03-22 1.5 |WPCdoorframes ) | Deliveryby wednesday |
184014 | 12- 0—3 }2 s A | upvC w1ndow> e (‘L Supplier delivery by monday ]
T 184016 | 16- 03- 22 haalae (unccnlud ﬂugll tunk\ Sowa | Material ‘nmlabk dslmn :))\ mondav’
184017 | 16-03-22 i % (OnLLdILd Flush tdnks S Material uvmlubhﬁd_c_llv\c.n’ b\ monda\
184020 | 16-03-2022 | 1-36 | CPVC union&ball valve ¥ | Material available delivery by monday
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184021 16-03-2022 | 1-5 R ) drain malcrml ? Supphcr delivery by monday {
184022 16:03-2022 | 1-5 | [codrain material | Supplicr delivery / by monda
184030 21-03-2022 [1-8 | UPVC windows (‘\)& Mf Supplier fix the windows by Thursday
184032 21-03-22 Sl White cement pending Suwn l Material available dchvcry by monday |
184033 21-03-22 -9 | WPCdoor frumes 4 Sluck not avai
184034 1210322 119" | 'WPCdoor frames % ! -
184035 22-03-22 | Al Service wire 2 core S | | Ma!t.rml available dchvery bymonddy
bundles pending ~~ SSLMR |
Lidg 184041 ] 24-03-22 | 1-24 Electrical switches — [) Malcrlal avmldblc dchucr/ h, mond;;_:
_| 24-03-22 | Fruit packing cover M Material available dclwcry by monda,
|ty ,,4, £ 2503200 |'l-l4 Electrical wires Y | Matcrial available delivery by mondzy
_ 184044 ﬁ‘g__, Sl 2 Electrical switches D : ! M‘glc[;gLagallable del;lgn_’bv monda» i
l_!\Lol gate p\mgs l\\llc,dvlh_lbl\_t : i 0 / i ‘lk ~ From No Nl” ak fO“"IO #—_— N_’”: k
' Dtll\'Ll‘\ Y van site visit on:1 18-03- .22.21-02-22,23-03- 22 25- ()3-22 : o BT
. ln\\ard report (MRN/other) & stock uporl emailed in pdf ronn]ﬁS};JumsL ? [ B '
Items not ordered Bhf}“uwd ”””” 7T e e e e
| Other Lorngt@_&m. s
Details of steel & cementstock 5 P
SI. No [_Tauzc Wtpermtr. - | Wt for 12mtr | Stock at sitc — | Stock atsite | Previous stock in Kgs
kgs rod — kgs no of rods | in Kgs |
' 13 8mm .395 474 | - e f
’ 2. 10mm 617 7.404 | - | -
32 12mm .89 10.68 | - | -
: 4. 16mm 1.58 18.96 | - | -
[ o) 20mm 247 29.64 | - | -
(s, 25mm 3.86 4632 | - -
i 32mm 6.32 75.84 | - 12 |
ERTR! | Binding wire | - Nill | Nill | Nill
OPC stock | Nill OPC last Nill PPC/PSC | Nill | PPC/PSC last | Nill
weeks stock o sstock l weeks stock
Details Project Manager Admin Officer/Manager | Admin Audit
Sign : ; 1
| Date 26-08-2022 | 26-03-2022

T\oles 1. * Send a copy of the missing requisitions to Purchase immediately. 2. Send this report (o purchase@modiproperties.com. ashaiva @ mediproperties.com and

rajkumarn/@modiproperties.com on every Salurday. 3. Admin offices shall not leave the site without ompleting this report. 4. Ensure that inward numbers are written on
the Requisitions, clearly showing the items not received on a daily basis. 5. Mention PO & MRN 1o, on DCs / bills. 6. Report to be signed by Admn mapager &
Project manager at site and filed at site. 7. #Suggested remarks — For technical details from site, For negotiations/quotations, Local purchase. Foc MDs approval input. S,
S Suggested remarks - Ready with supplicr, Supplicr not contacted, Supplier not reachable, Material in transit, WO - under fabrication. WO - matenial for fabrication oot
received, WO - material received fabrication not started, Delivery van delay, Delay by purchase assistant, Supplier arranging for material. 9. Purchase (o send reply 0
this report within one week. 10. Follow up for WO is the responsibility of engineers at site ~ purchase to write ‘NA” in reply o this report. 11. Admin officers managers
must call all suppliers on a daily basis for follow-up— DO NOT CALL PURCHASE!
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