Compary. Fiilgiri Extates Date: [ 0pa00 T
Site: Nilgiri Estates Prepared by: Bhargayi L
Repont From / To | 09-05-2020 TO 14-03-20720) Approved by: Vijay Kaj

Repont Dete | 14-02-20

List of reguisitions numbers missing in the report’
Lizt of reguisitions where PO/WO not prepared 3 working days after requisition:

Reg No. Reg Date SIno of Item Description Reason for not preparing PO/WO!
Req.

72493 | 25.07.2020 (;’:lq Alternethra Bed Estimate With MDD for approval
| 72910 | 31L.07.2020 10 LED Flood Light PO to be issue
| Lisz of reguisitions where PO/WO is prepared and items have not been received at site beyond the lead time:
,‘ Peg No. ; Peg Date Slp no of Item Description Detaily of discussion with supplier®
72764 { 09.052021) i? Pavers and Parking Tiles | Supplier is arranging Material
72219 ; 240620020 1L5to 10 | Sliding Windows Part Material delivered Material Not
i available at SSLLP
| 72226 | 25.06.2020 01 Cerment Blocks Supplier is arranging Material
| 72234 [ 27.06.2020 1 Grills f’ar! Material received Material Not
t available at SSLLP
2t | 06.07.2020 1to5s Gates Material Not available at SSLLP
[ 72251 | 074072020 105 | Granite Material Not available at SSLLP !
| TZ2E0 | 065697 2020 0l Amar Chitra Katha Material Not available at Vendor '
| 72877 | 20072020 Its g Sliding windows Supplier arranging for material _A
| 72%7% | 20072020 | 1to7 Grills Material Not available from ssllp :
| 72594 | 20.07 2420 | Ito5s Sliding windows Supplier arranging for material |
§ 72295 | 27.457.2520 Ito7 Grills Material Not available from ssllp
| 72255 | 254072020 1tod Sliding windows Supplier arranging for material
i) | 25.07.2020 1to4 MS Grills Supplier arranging for material
! 72501 | 29.97 2520 01 MS Gate Supplier arranging for material
| 72502 | 25072620 f Ito2 MS Gate Supplier arranging for material
72503 25072025 | 1to6 | MS Gills Supplier arranging for material
| T2 | 2507202 | Itog Sliding Windows Supplier arranging for material

72512 | 03022020 | its2 MS Gates Supplier arranging for material

Mo, of zzte poaser bosed this week: 00 | FromNo. [0 [ ToNo. | 0

Delivery vem 322 vinit oz | 12-08-2020, 13-08-2020
| Imzrd report (M2 N other) & stock report emziled in PDF format to purchase? Yes

DO regimer S1 Mo, Guxing the week | From No. | 11564 ToNo. | 11675

fes net ordersd bz received: NIL
¢ Bemme sere v HO fvendor thet zre perding for repair:
y OZer corretions & remzrks:

! Dl | Project Manzger Admin Officer/Manager | Admin Audit
| Sizn ; ! . ')ﬁ‘/’ﬂ}fﬁ i

| Deze i K ’U 20
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Wersn: 1. * Smd 2 copy of the miming requisitions to Purchase immcdiatcly: 2. Send this report to
fercom, abaiz@modipropeniescom  and  rajkumam@modiproperties.com  on every

ot aefrwdioren
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‘Saturday. 3. Admin offices shall not leave the site without completing this report. 4. Ensure that inward numbers are

written on the Requisitions, clearly showing the items not received on a daily basis. 5. Mention PO & MRN no.
on DCs / bills. 6. Report to be signed by Admin manager & Project manager at site and filed at site. 7. #Suggested
remarks — For technical details from site, For negotiations/quotations, Local purchase, For MDs approval/input, 8. $
Suggested remarks - Ready with supplier, Supplier not contacted, Supplier not reachable, Material in transit, WO -
under fabrication, WO - material for fabrication not received, WO - material received fabrication not started,
Delivery van delay, Delay by purchase assistant, Supplier arranging for material, 9. Purchase to send reply to
this report within one week. 10. Follow up for WO is the responsibility of engineers at site — purchase to write ‘NA’
in reply to this report. 11. Admin officers/managers must call all suppliers on a daily basis for follow-up — DO NOT
CALL PURCHASE!

Page 2 of 2

Scanned with CamScanner



