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Date: 06-03-2019  Engineers Status at NE site

Sr.
No.

T

Name of Engineer |

Description

Remarks/ Status

Mr.Madhu Sudan
Sr. Engineer

He is handling RCC and Civil works in phase - 2 NE site,

He is technically average regarding marking and supervising in RCC and
civil works. When I am checking on site, | am finding so many civil works

pending. And honey combs not filling properly.

He is not trained and support to Juniors at site. He is not handling
customers properly.

CC pipes levels not marked properly and Simple works also taking more
tme.

Mr.Pasha
Jr.Engineer

He is attending Stage - 3 works and customer complaints.

He is doing stage -3 works good, but customers complaints not attending
properly. Customers are not happy with him. He is dragging the works of
customer complaints. He 1s promising to customers to complete the works,

but taking more days even small works also.

Mr.Anil Kumar
Jr.Engineer

He is attending RCC and Civil works and Stage -1 works under Mr. Madhu
sudan. He is doing good. He is under standing company procedures. Wants
to improve QC procedures and circulars.

Mr.Akhii
Jr.Engineer

He is atiending stage -2 works. He is not following stage -2 procedures
properly even we trained and given full support by me and Pasha. Some
times He is taking own decisions. He is not following schedule dates
properly. He is not under standing the schedules.




