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Circular no. 139 — Admin Date: 29-10-2019

To make projects financially more efficient commdp-eSpenditure like salaries, admin
expenses, logistics, etc., are now being paid from MPPL & SSLLP. Inturn MPPL and SSLLP
will bill projects periodically (mostly monthly). Accordingly, projects will bear common
expenses only during the development phase of the project and in proportion to the project
size (super built-up area).

Expenditure is being classified into 2 categories. Variable expenditure that shall vary based
on periodic cost and usage. This may be revised atleast once every quarter and if required
even sooner. Admin shall update annexures to this circular every quarter, wherever required.
Fixed expenditure which shall be fixed at start of project, however, this cost may be revised
for new projects on a later date.

This circular shall be effective from 01.10.2019, wherever it is not in force and dates are not
specified.
List of expenditures and amounts to be charged to project is as follows:

1. Purchase division — variable expenditure - SSLLP.

a. The details of approximate expenditure of purchase division, staff strength, etc., is
given in Anx — A — revise annually.

b. Purchase of items required in all projects shall be centralized through the purchase
division. Purchase shall prepare PO/WOs, negotiate rates, clear bills for payment,
ete., for all purchases made on behalf of projects. For this projects shall pay purchase
division 1% of gross value of the PO/WOs + GST. Billing shall be monthly. Exclude
purchases made from SSLLP.

c¢. SSLLP is making centralized purchase and stocking at its stores. Such material shall
be sold to sites with a markup of 4% or 5% for items supplied with or without
transportation service. Certain items like granite, etc., have a higher margin and some
items like cement and steel have a lower margin of 1%. — such details are given in
Anx ~I. Policy on hamali charges is given in Anx — I — revise quarterly.

2. Common expenditure — miscellaneous items — SSLLP — variable expenditure.

a. The details of approximate common expenditure, types of expenditure are given in
Anx — B —revise annually.

b. Expenditure to be divided between projects based on the size of the project, quantum
of construction, no. of employees, etc. Admin to divide the expenditure on an adhoc
basis between all the projects. The details of division of expenditure is given in anx —
IT - must revise quarterly. Common expenses not to be loaded on to projects with
very little activity (yet to start or nearing completion).

3. Logistics — delivery vans & cars — SSLLP ~ variable expenditure.

a. The details of no. of vehicles and deposits collected for each vehicle from projects is
given in Anx — C —revise annually. Depreciation should be claimed on each vehicle
and billed to projects is also given in Anx — I1I — revise annually.

b. The total expenditure incurred towards fuel, repairs, maintenance, insurance, etc., for
each quarter is given in Anx —IV- revise quarterly. This expenditure to be
apportioned to projects based on expenditure incurred for previous quarter.
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¢. The details of expenditure for drivers and their allowances for each quarter is given in
Anx — V —revise quarterly. This expenditure to be apportioned to projects based on
expenditure incurred for previous quarter. .

d. The assignment of cars, vans and drivers to projects /HO and details of responsibility
of managing drivers, maintenance of vehicles is given in Anx- D —revise quarterly.

4. Customer relations — SSLLP — variable expenditure.

a. The details of approximate expenditure of CR division, staff strength, etc., is given in
Anx — E —revise annually.

b. SSLLP to bill respective projects @ 0.5% of net sale consideration. This amount to be
collected in 2 parts — 0.25% on signing AOS and 0.25% at time of possession/
receiving entire sale consideration (before taxes). Hereafter, pay incentives to CR
from SSLLP.

¢. Details of projects and approximate revenue receivable from current projects and
proposed projects with timelines is given in Anx - VI — revise annually.

5. QC charges — SSLLP — variable expenditure,
a. The details of approximate expenditure of QC division, staff strength, etc., is given in
Anx —F —revise annually.
b. Collect QC charge of Rs. 500/~ per QC report generated from all the projects. Bill at
the end of the month. However, incentives to be paid from each project directly.

6. IT - system administration — MPPL — fixed expenditure.

a. The details of approximate expenditure of IT division, staff strength, etc., is given in
Anx — G —revise annually,

b. Hereafter pay salaries from MPPL. Cost of software development and maintenance to
be paid from MPPL.

¢. Rs. 1/- per sft of SUBA to be charged from each project over the duration of the
project. Details of projects and approximate revenue receivable from current projects
and proposed projects with timelines is given in Anx - VII — revise annually.

7. Admin — Audit — SSLLP — fixed expenditure.

a. The details of approximate expenditure of Admin audit, staff strength, etc., is given in
Anx — H ~ revise annually.

b. Admin Audit to be slowly expanded to include admin officers at site. Lady engineers/
junior engineers at site to manage registers, data entry, stocks and other admin
activities at sites. Admin officers to report to Manager Admin-Audit (Praveen) and
they shall be assigned for training, implementation of SOP, safety, security, etc.

¢. Rs. 1/- per sft of SUBA to be charged from each project over the duration of the
project. Details of projects and approximate revenue receivable from current projects
and proposed projects with timelines is given in Anx - VIII — revise annually.

8. Engineering & design team — MPPL — fixed expenditure.
a. The details of approximate expenditure of Engineering & design team, staff strength,
ete., is given in Anx — I — revise annually.
b. Rs. 2/- per sft of SUBA to be charged from each project over the duration of the
project. Details of projects and approximate revenue receivable from current projects

and proposed projects with timelines is given in Anx - IX — revise annually. .\/
N
9. Promotions ~ SSLLP — fixed expenditure. ‘\/ﬂ\

a. The details of approximate expenditure of Engineering & design team, staff strength,
etc., is given in Anx — J — revise annually.



b. Rs. 2/- per sft of SUBA to be charged from each project over the duration of the
project. Details of projects and approximate revenue receivable from current projects
and proposed projects with timelines is given in Anx - X — revise annually. However,
this shall not be applicable to commercial projects like Innopolis and Colabs.

10. Accounts —MPPL — Fixed expenditure.

a. The details of approximate expenditure related accounts managers and some support
staff is given in Anx — K — revise annually.

b. Rs. 4/- per sft of SUBA to be charged from each project over the duration of the
project. Details of projects and approximate revenue receivable from current projects
and proposed projects with timelines is given in Anx - XI — revise annually.
However, for commercial projects like Innopolis and Colabs the fees shall be reduced
by 50% i.e., Rs. 2/- per sft. Similarly, projects with only sales and CR activities, like
ESR, and without any construction activity the fee shall be reduced to Rs. 2/- per sft.

11. Administration and liaisoning charges — MPPL — Fixed expenditure.

a. The details of approximate expenditure related admin and liaison managers is given
in Anx — L. —revise annually.

b. Rs. 8/- per sft of SUBA to be charged from each project over the duration of the
project. Details of projects and approximate revenue receivable from current projects
and proposed projects with timelines is given in Anx - XII — revise annually.
However, for commercial projects like Innopolis and Colabs the fees shall be reduced
by 25% i.e., Rs. 6/ per sft. Similarly, projects with only sales and CR activities, like
ESR, and without any construction activity the fee shall be reduced by 75% i.e., Rs.
2/- per sft.

12. The details of the projects, SUBA, duration of the project and charging of fees is given in
anx - M —revise annually.

Soham Modi. \"/q\’}(/
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Circular no. 139

List of Annexures:
ANX no. Description update by | To be revised
A Estimate of expenditure of Purchase division. Admin Annually
Monthly salaries and allowances.
B Estimate of approximate common expenditure. Admin Annually
C Details of vehicles and deposits collected from Admin Annually
projects.
D Details of assignment of cars and vans. Admin Quarterly -
E Estimate of expenditure of Customer Relations | Admin Annually
. division. Monthly salaries and allowances. '
F Estimate of expenditure of QC division. Monthly | Admin Annually
salaries and allowances.
G Estimate of expenditure of IT division. Monthly Admin Annually
salaries and allowances
H Estimate of expenditure of Admin-Audit. Monthly | Admin Aunually
salaries and allowances.
I Estimate of expenditure of Engineering & Design | Admin Annually
division, monthly salaries and allowances.
J Estimate of expenditure of Promotions division, | Admin Annually
monthly salaries and allowances
K Estimate of expenditure of accounts managers and | Admin Annually
some support staff. Monthly salaries and
-~ 1 allowances
L | Estimate of admin and liaison managers. Monthly | Admin Annually
1| salaries and allowances
M The details of the projects, SUBA, duration of the | Admin/MD | Annually
project.
ANX no. Description update by | To be revised
I List of items with higher/lower margin. Hamali Purchase Quarterly
charges policy.
Common expenditure — details of division Admin Quarterly
iI between projects. ‘
111 Details of deposit collected and depreciation. Admin Annually
v List of vehicles, fuel and maintenance expenses. | Admin Quarterly
v Details of drivers and allowances. Admin Quarterly
VI Estimate of revenue receivables from projects for | CR Annually
CR '
VII Estimate of revenue for IT division. Admin Annually
VIII Estimate of revenue for admin-audit division. Admin Annually
IX Estimate of revenue for Engineering & Design Admin Annually
i division.
X Estimate of revenue for Promotions division. Admin Annually
X1 Estimate of revenue for Accounts Managers and | Admin Annually
some support staff in Accounts division.
XII Estimate of revenue for Admin and Liaison | Admin Annually
managers in Admin division /| n
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ANX - VII
Estimate of IT division revenue from projects. Revise Annually.
Data source: Projection of future revenues.

> .

Rate | amount
Projec SUBA | Durfzttio Payabl | tobe to be Start
Company in lakh nin e charg | charged
t name . date
S.No sft months | months | edin per
Rs. month
Mehta & Modi GHT 36 36 1 | 5752 Oct'
1 | Kowkur LLP 207,060 2019
Modi Properties MPL 36 36 1 8,725 Apr'
9 | PvtLid. 314,114 2019
Modi Reaity GMR 48 48 1 11,155 Sep’
3 | Mallapur LLP 535,440 2019
Modi Realty BRG 30 30 1 2,933 Jan'
Genome Valley \Y% 88,000 2020
4 | LLP
Modi Housing Pvt. | SOV 30 30 1 7,752 Jan'
Ltd. -~ 114 | 232,560 2020
5 villas
-~ { AEDIS Developers | Aedis 24 24 1 1,000 Sep'
B ¢ |LLP 24,000 2019
Modi Realty NGH 42 42 1 8,524 From
Pocharam LLP SO 358,000 RERA
approva
7 I
East Side ESR — 24 24 1 10,197 From
Residency block | 244,730 RERA
Annojiguda LLP | A approva
8 : | 1
G.V. Research INNO 24 24 1 9,154 Oct'
Centers Pvt. Ltd POLI | 219,691 2019
(start with block S—
2727, 4545, limit
solvent store, panel | to
room & chemical | 2727
sfres) &
9 | uf 4545
G V Discovery COL 30 30 1 3,333 From
Centers Pvt. Ltd. ABS 100,000 TSIIC
approva
10 1
Modi Farm House | Seren 36 6 1 1,389 Apr'
11 | Hyd LLP e 50,000 2016
Modi Realty AGH 42 18 1 3,772 NA
12 | (Miryalguda)LLP 158,440
Nilgiri Estates NE 42 6 1 5,406 NA
13 ' 227,050
14 | Villa Orchids LLP | VOC 30 6 1 6,667 NA




AT

200,000
Vista Homes Vista 60 6,778 NA
15 406,660
Kadakia & Modi | KNM 60 2,280 NA
16 | Housing 136,800
Sitver Oak Villas | SOV 30 4,768 Oct'
L1p - 143,040 2019
Villa
1to
17 95
Total 99,585
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ANX - IX

Estimate of revenue for Engineering & Design division

Rate amount
, Durati Payabl to be to be
Company Project | SUBAin | onin . char charged Start
name lakh sft | month ged date
months | < per
S.No 8 ;; month
Mehta & Modi | GHT 36 36 2 11,503 | Oct’

1 | Kowkur LLP 207,060 2019
Modi MPL 36 36 2 17,451 | Apr'
Properties Pvt 314,114 2019

2 Lid.

Modi Realty GMR 48 48 2 22,310 | Sep'

3 | Mallapur LLP 535,440 2019
Mgdi Realty | BRGV 30 30 2 5,867 | Jan'
Genome 88,000 2020

4 | Valley LLP
Modi Housing | SOV — 30 30 2 15,504 | Jan'

5 | Pvt. Ltd. 114 villas | 232,560 2020
AEDIS Aedis 24 24 2 2,000 | Sep'
Developers 24,000 2019

6 |LLP
Modi Realty NGH 42 42 2 17,048 | From
Pocharam LLP 358,000 RERA

approva

7 1
East Side ESR - 24 24 2 20,394 | From
Residency block A 244,730 RERA
Annojiguda approva

8§ |LLP., |
G.V. Research | INNOPOL 24 24 2 18,308 | Oct'
Centers Pvt. IS ~limit | 219,691 2019
Ltd (start with | t0o 2727 &
block 2727, 4545
4545, solvent
store, panel
room &
chemical

9 | stores) ;

GV COLABS 30 30 2 6,667 | From
Discovery ‘ 100,000 TSIIC
Centers Pvt. approva

10 | Ltd. | 1
Modi Farm 1 Serene 36 6 2 2,778 | Apr'
House Hyd 50,000 2016

11 [LLP
Modi Realty | AGH 42 18 2 7,545 | NA
(Miryalguda)L 158,440

12 [LE .

P AT
T




FUNA T IA

Nilgiri Estates | NE 42 6 2 10,812 | NA
A3 227,050
o Villa Orchids | VOC 30 6 2 13,333 | NA |
14 |LLP 200,000
' VistaHomes | Vista: 60 6 2 13,555 | NA
15 _ 406,660
Kadakia & KNM 60 6 2 4,560 | NA
16 | Modi Housing . 136,800
Silver Oak SOV — 30 6 2 9,536 | Oct’
Villas LLP Villalto | 143,040 2019
17 -:‘,,95' o
Total 1,99,170




ANX - X

Estlmate} p,f revenue for Promotions division

i

£

Rate
. to be amount
i SUBA | Duratio | Payabl to be

Projec | . . char Start

Company in lakh nin e charged
t name ged date

) sft months | months | < per
S.No ;{1; month
Mehta & Modi | GHT 36 36 2 11,503 | Oct'

1 | Kowkur LLP 207,060 2019
Modi Properties | MPL 36 36 2 17,451 | Apr’

5 | PvtLtd. 314,114 2019
Modi Realty GMR 48 48 2 22,310 | Sep’

3 | Mallapur LLP 535,440 2019
Modi Realty BRG 30 30 2 5,867 | Jan'
Genome Valley |V 88,000 2020

4 |LLP
Modi Housing SOV 30 30 2 15,504 | Jan'
Pyt Ltd, - 114 232,560 2020

5 villas
AEDIS Aedis 24 24 2 2,000 | Sep'

¢ | Developers LLP 24,000 2019
Modi Realty NGH 42 42 2 17,048 | From
Pocharam LLP 358,000 RERA

approva

7 1
East Side ESR — 24 24 2 20,394 | From
Residency block | 244,730 RERA
Annojiguda LLP | A approva

8 1
G.V. Research INNO 24 24 2 18,308 | Oct’
Centers Pvt. Ltd | POLI {219,691 2019
(start with block | S —

2727,.4545, limit
solvent store, * | to
panel room & 2727
i, | chemical stores) [ &
g 4545
G V Discovery | COL 30 30 2 6,667 | From
Centers Pvt. Ltd. | ABS 100,000 TSIIC
goo approva
10 i
Modi Farm Seren 36 6 2 2,778 | Apr’
11 [ House Hyd LLP |e - 50,000 2016
Modi Realty AGH 42 18 2 7,545 [ NA
12 | Miryalguda)LL, N 158,440




.- Total

P
Nilgiri Estates | NE 42 10,812 | NA
13 227,050
Villa Orchids vOC 30 13,333 | NA
14 |LLP 200,000
Vista Homes Vista 60 13,555 | NA
15 406,660
T | Kadakia & Modi | KNM 60 4,560 | NA °
16 | Housing 136,800
| Silver Oak SOV 30 9,536 | Oct'
Villas LLP — | 143,040 2019
Villa
Ito
17 95
1,99,170




ANX ~XI

Estimate of revenue for Accounts Managers and some support staff in Accounts division.
Revise annually

Rate
. SUBA | Duratio Payabl to be Amount
Compan Project | . Jakh nin e charee to be Start
pany m arg
name month . charged date
sft months s din er month
S.No. Rs. |P
Mehta & GHT Oct'
Modi 207,060 2019
Kowkur 36 36 4 23,007
1 |LLP
Modi MPL Apr'
Properties 314,114 36 36 4 34,902 12019
2 | Pytlid.
Modi GMR Sep'
Realty 535,440 43 48 4 44620 2019
Mallapur
3 [LLP
Modi BRGV Jan'
Realty 88,000 30 30 4 11,733 2020
Genome
4 | Valley LLP
Modi SOV - Jan'
Housing 114 232,560 30 30 4 31,008 | 2020
5 | Pvt Ltd. villas
AEDIS Aedis Sep'
_ Developers 24,000 24 24 4 4,000 | 2019
6 |LLP
Modi NGH From
Realty 358,000 42 42 4 34,095 RERA
Pocharam approva
7 {LLP 1
East Side ESR - From
Remd.e:ncy block | 244,730 4 24 4 40,788 RERA
Annojiguda | A approva
8§ |LLP 1
G.V. Oct'
Research Innopo | 219,691 2019
Centers lis—
Pvt. Ltd limit to
(start with | 2727
block 2727, | &
9 4545, 4545 24 24 4 36,615
solvent
store, panel
room &
chemical
stores)




GV Colabs From
Discovery 100,000 13,333 | TSHC
30 30
Centers approva
10 | Pvt. Ltd. 1
Modi Farm | Serene 5,556 | Apr'
House Hyd 50,000 36 6 2016
11 |LLP
Modi AGH 15,090 | NA
Realty 158,440
(Miryalgud 42 18
12 | a)LLP
Nilgiri NE 49 6 21,624 | NA
13 | Estates 227,050
Villa voC 26,667 | NA
Orchids 200,000 30 6
14 |LLP
Vista Vista 60 6 27,111 | NA
15 | Homes 406,660
Kadakia & | KNM 9,120 | NA
Modi 136,800 60 6
16 | Housing
Silver Oak | SOV — 19,072 | Oct'
Villas LLP | Villal | 143,040 30 6 2019
17 to 95
3,98,340

Total




o,

ANX -XIT

Estimate of revenue for admin and liaison managers in Admin division. Revise annually

.| Payab Rate amount
. SUBA | Duratio to be to be
Compan Project in lakh nin le charge | charged Start
pany 24 g
name nyonth . date
S No sft months . din per
Rs. month
Mehta & Modi | GHT 36 36 8 46,013 | Oct'

1 | Kowkur LLP 207,060 2019
Modi MPL, 36 36 8 69,803 | Apr'
Properties Pvt 314,114 2019

2 | Lid.

Modi Realty GMR 48 48 8 89,240 | Sep'

3 | Mallapur LLP 535,440 2019
Modi Realty BRGV 30 30 8 23,467 | Jan'
Genome 88,000 2020

4 | Valley LLP
Modi Housing | SOV — 30 30 8 62,016 | Jan'

Pvt. Ltd. 114 232,560 2020

5 villas
AEDIS Aedis 24 24 8 8,000 | Sep'
Developers 24,000 2019

6 |[LLP
Modi Realty NGH 42 42 8 68,190 | From
Pocharam LLP 358,000 RERA

approva

7 |
East Side ESR - 24 24 8 81,577 | From
Residency block A | 244,730 RERA
Annojiguda approva

8§ {(LLP 1
G.V. Research | INNOP 24 24 6 54,923 | Oct'
Centers Pvt. OLIS — {219,691 2019
Ltd (start with | limit to
block 2727, 2727 &

4545, solvent | 4545
store, panel

room &

chemical

9 | stores)

GV COLAB 30 30 6 20,000 | From
Discovery S 100,000 TSIIC
Centers Pvt. approva
10 | Lid. 1
Modi Farm Serene 36 6 8 11,111 | Apr'
House Hyd 50,000 2016
i1 |[LLP
\/ 5 <)
g
\{}3 w L)) ef}
nlofs




Modi Realty AGH 42 18 30,179 | NA

(Miryalguda)LL 158,440
12 {LP

Nilgiri Estates | NE 42 6 43,248 | NA
13 227,050

Villa Orchids | VOC 30 6 53,333 | NA
14 |LLP 200,000

Vista Homes Vista 60 6 54,221 | NA
15 406,660

Kadakia & KiNM 60 6 18,240 | NA
16 | Modi Housing 136,800

Sitver Qak SOV - 30 6 38,144 | Oct'

Villas LLP Villal | 143,040 2019
17 {0 95

7,771,705

Total




