
Annexure (A)

Modi Properties Pvt. Ltd - Site Audit Report

Company: MPPL Dateof sitevisit: 20-01-21
Site: MPL From/ To time: 09.30to 18.00Hrs
Visitedby: Ravi & Balakrishna Preparedby: Ravi
Previousdateof audit: 04-11-20 Sign:
Sl No Description SOP followed

(Yes / No)
Remarks

1. RequisitionFiles: Yes
a.Pending& completedrequisitionsfiles properly

Maintained.
Yes

b. Requisitionsaresignedby projectmanager. Yes
c. MRN updated. Yes
d. PO’s printedandattachedto requisitions. Yes
e. Inwardno’s updatedin requisitions. Yes
f. Is all siterelatedregistersaresignedby Project

Managerondaily basis?
Yes

2. Remarkson requisitiondetailsby sitereport:
a.Remarkon requisitiondetailsby sitereportis prepared

properly& tallying with pendingrequisitionfile.
No

b. PM signedtheabovereports. Yes
c. Remarkon requisitiondetailsby sitereportfile is

Maintainedproperly.
Yes

d. Is purchasereply reportattachedto above. No
3. Stores& Stock:

a.Sitehasto providedlist of storeroom. Yes
b. Stores are being properly arranged material wise &

secured properly with Barcode stickers.
Yes

c. Storeroomsarelabelledproperly. Yes
d. Stockvaluelessthan5 Lacs(excludevalueof cement,

steel& tiles,buildingmaterial).
No 8.65 Lakhs

stock is
their.

e.List of unusedandextramaterialprovidedby site. Yes
f. Physicalstockmatchingdb-all stores. No
g. Stockreportfiles maintainedproperly. Yes
h. Material issueauthorizationforms& file maintained

properly.
Yes

i. Material issuedauthorizationform by signedby
engineers.

Yes

j. List of materiallying outsidethestoresprovidedby
site.

Yes

k. Steel& MS materialstockstoredat designatedplace. Yes
4. Authorizationforms:

a.Hire chargesandbuildingmaterialinwardrecord
printedandsignedondaily basis.

Yes

b. PM hassignedabove. Yes
Remarksondefaultin following standardprocedures:Yes
Complaints:
1) Materialnot receivedrequisitionnumbersarenot mentioningin sitereport.(177114- MS
Railing, 177208 - Templates, 177208 - Bathroom Tiles, 177279 -Plumbing material) .
2) Thereis noattachmentof purchasereply sitereportdtd9th & 16th datesitereports.
3) ReqNo 177283sitehassentBinding wire indent,but their is nomail confirmationeithersite

or Purchase as this is indent has been cancelled (Only oral communication is their)



Annexure (B)

Modi Properties Pvt. Ltd - Site Audit Report

Company: MPPL Dateof sitevisit: 20-01-21

Site: MPL From/ To time: 09.30to 18.00Hrs

Visited & prepared by: Ravi & Balakrishna Preparedby: Ravi

Previousdateof audit 04-11-2020 Sing:
Sl No Description SOPFollowed

(Yes/ No)
Remarks

1. SiteRegisters:

a. Hire charges Register. Yes

b. Building material Register. Yes

c. GeneralinwardRegister. Yes

d. Out wardregister. Yes

e.MomentRegister. Yes

f. Worker ID Register. Yes

g. Cementregister. Yes

h. Electricity consumption registers. Yes

i. Rentrecordregister. Yes

j. Gate pass book. Yes

k. Job work book. Yes

l. Visitor Register. Yes

m. 3 in 1 register(DL, Alcohol, RC). Yes

n. M-Codexregister. Yes

o. Is Building material, Hire, General Inward
register are maintaining for Turnkey
contractor.

Yes

p. MD commentRegister Yes

2. Log Books :

a.Bills & DC’sLog book Yes

b. Turnkey contractor’s inward with bill copies. Yes

c. Generatorlogbook Yes

d. Consultant comments book Yes

e.Deliver van/ CarLog book. Yes
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3. Turnkeycontractorslogbook:

a.Annexureof A,B,C files Yes

b. Milestonereportfile. Yes

c. Annexure E1, E2 & F file
Yes

d. TurnkeyMaterial inward& outwardregister. Yes

e.Turnkeycontractormaterialissuedlogbook. Yes

f. Turnkeycontractor’s materialissuedstatement
sent to HO file.

Yes

4. Filing of plans:

a. Block / villa wise center line drawing file. Yes
b. Block / villa wiseRCCworking plan file. Yes
c. Block / villa wisebrickwork file. Yes
d. Block / villa wiseelectricalDrg file. Yes
e. Block / villa wise plumbing Drg file. Yes

f. All drawings A3 original file. Yes
g. Survey plans file. Yes
h. Amenitiesblock file. Yes
i. Furnituredesignandmodelflat file Yes
j. Cancelled Drg file. Yes
k. Layoutandutility drawingfile. Yes
l. Compoundwall drawingfile. Yes
m. OHT drawing file. Yes

n. Sanctionplanfile Yes
o. Circularfiles (Red,Blue& Black files). Yes

p. Keyshandingoverletterfile. NA

q. MOM file. Yes

r. Task list file. Yes

s. Schedule file. Yes

5. Filing of office documents:
a.Equipmentbills & warrantyfile. (For each

typeequipment).
No All equipments clubbed

in one file)
b. Electricity Sanctionfile. No Get it from HO

c. ENV clearance/CFEFile. No Get it from HO.

d. Fire NOC file. NA
e.Correspondencefile. Yes

6. A & A Files(Block / Villa wise). Yes
7. PossessionLetterfiles. NA
8. Tenantdeclaration/ NOC file. NA
9. Projectmanager/ Admin Expensescardfile. Yes
Remarksondefaultin following standardprocedures:Yes
Complaints & Suggestions: Yes
1) No receiversignatureonDC outwardlogbookfrom 13.01.21to 18.01.21@ 24DC’s.
2) Their is no Tally JV no’s in Turnkey contractors material issued logbooks. Site to follow up with concerned
accountant-Remindermail to besend& Mark copyto report-audit@modiproperties.com.
3)Building material- Morrum receivedin latenight & earlymorninghours@ 17,565CFT @ 33Tippersdtd
12.12.20 to 17.12.2020.
4) Cement@ 1060bagsreceivedin 7.22AM dtd12.01.20and8.30AM dtd20.01.21.
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5) Someof thematerialratesarenot reflectingin Database.Siteto askedto senda remindermail to Purchase
Dept to resolve this issue. (ID No 3109, 4561, 4669, 6204, 6205, 7101 &7152.
6) No Admin / Enggsignaturein rentrecord& Electricity consumptionreport from 11.12.20& 01.01.21
Suggestions : Explained to lady engineers to rectify above corrections at the earliest.


