Annexure (A)

Modi Properties Pvt. Ltd - Site Audit Report

Company MPPL Date of site visit: 20-01-2:
Site: MPL From / To time: 09.3(to 18.0CHrs
Visited by: Ravi & Balakrishni | Prepare by: Ravi
Previou: date of audit: | 04-11-20 Sign:
SINo Description SOP followed Remarks
(Yes / No)
1. Requisitior Files: Yes
a. Pendin(& completer requisition: files properly Yes
Maintained
b. Requisition: are signe( by projec manage! Yes
c. MRN updatec Yes
d. PC's printec anc attache to requisitions Yes
e. Inwarc nc’ s update in requisitions Yes
f. Is all site relatec register are signec by Projec Yes
Manage on daily basis’
2. Remark on requisitior details by site report
a. Remarl on requisitior details by site repor is prepare No
properly & tallying with pendin¢ requisitior file.
b. PM signe( the above¢ reports Yes
c. Remarl on requisitior details by site repor file is Yes
Maintainec properly
d. Is purchas reply repor attache to above No
3. Store: & Stock
a. Site has to providec list of store room Yes
b. Stores are being properly arranged material wise & Yes
secured properly with Barcode stickers.
c. Store rooms are labellec properly Yes
d. Stock value less thar 5 Lacs (exclude value of cement No 8.65 Lakhs
stee & tiles, building material) stock is
their.
e. List of unusei anc extre materia providec by site Yes
f. Physica stock matchin¢ db-all stores No
g. Stock repor files maintaine: properly Yes
h. Materia issu¢ authorizatiol forms & file maintaine: Yes
properly
i. Materia issuetauthorizatiol form by signecby Yes
engineer:
. List of materia lying outsid¢ the store: providec by Yes
site
k. Stee & MS materia stock storec al designate place Yes
4. Authorizatior forms:
a. Hire charge anc building materia inwarc recorc Yes
printec anc signec on daily basis
b. PM has signecabove Yes

Remark on defaul in following standar procedure: Yes

Complaints

1) Materia not receive( requisitior number: are not mentionin¢in site repor.(17711:- MS

Railing, 177208 - Templates, 177208 - Bathroom Tiles, 177279 -Plumbing material) .

2) There is no attachmer of purchas reply site repor dtd 9" & 16" date site report:.

3) Rec No 17728 site has sen Binding wire indent but their is nc mail confirmatior eithe: site
or Purchase as this is indent has been cancelled (Only oral communicatiom)is thei




Annexure (B)

Modi Properties Pvt. Ltd - Site Audit Report

Company: MPPL Date of site visit: 20-01-2:
Site: MPL From / Totime: 09.3(to 18.0CHrs
Visited & prepared by: | Ravi & Balakrishni Prepare by: Ravi
Previou: date of audit  |04-11-2020 Sing;
SINo Descriptior SOF Followec Remark
(Yes/ No)

1. Site Registers

a. Hire charges Register. Yes

b. Building material Register. Yes

c. Genere inwarc Registel Yes

d. Out warc register Yes

e. Momen Registel Yes

f. Worker ID Register. Yes

g. Cemen register Yes

h. Electricity consumption registers. Yes

I. Ren recorcregister Yes

J. Gate pass book. Yes

k. Job work book. Yes

I. Visitor Register. Yes

m. 3in 1 registe (DL, Alcohol, RC). Yes

n. M-Code» register Yes

0. Is Building material, Hire, General Inward Yes

register are maintaining for Turnkey
contractor.

p. MD commen Registe Yes
2. Log Books :

a. Bills & DC’s Log book Yes

b. Turnkey contractor’s inward with bill copies. Yes

c. Generatc logbook Yes

d. Consultant comments book Yes

e. Deliver var / Cai Log book Yes
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3. Turnkey contractor logbook
a. Annexur¢ of A,B,C files Yes
b. Milestone repor file. Yes
c. Annexure E1, E2 & F file
Yes
d. Turnkey Materia inwarc & outwarc register Yes
e. Turnkey contracto materia issue(logbook Yes
f. Turnkey contracto’s materia issue( statemer Yes
sent to HO file.
4. Filing of plans:
a. Block / villa wise center line drawing file. Yes
b. Block / villa wise RCC working plar file. Yes
c. Block / villa wise brickwork file. Yes
d. Block / villa wise electrica Drg file. Yes
e. Block / villa wise plumbing Drg file. Yes
f. All drawings A3 original file. Yes
g. Survey plans file. Yes
h. Amenities block file. Yes
i.  Furniture desigr anc mode flat file Yes
j. Cancelled Drg file. Yes
k. Layour anc utility drawinc file. Yes
[.  Compouniwall drawinc file. Yes
m. OHT drawing file. Yes
n. Sanctioi plar file Yes
0. Circulai files (Red Blue & Black files). Yes
p. Keys handin¢ ovel lettel file. NA
g. MOM file. Yes
r. Task listfile. Yes
S. Schedule file. Yes
5. Filing of office documents
a. Equipmen bills & warranty file. (For eact No All equipments clubbed
type equipment, in one file)
b. Electricity Sanctiot file. No Get it from HO
c. ENV clearance/CF File. No Get it from HO.
d. Fire NOC file. NA
e. Correspondentfile. Yes
6. A & A Files (Block / Villa wise) Yes
7. Possessic Lettel files. NA
8. Tenan declaratiol/ NOC file. NA
9. Projec manage / Admin Expense carc file. Yes

Remark on defaul in following standar procedure: Yes

Complaints & Suggestions: Yes

1) No receive signaturi on DC outwarc logbook from 13.01.2:t0 18.01.2: @ 24 DC's.

2) Their is no Tally JV no’s in Turnkey contractors material issued logbooks t&ibllow up with concerne
accountan Reminde mail to be senc & Mark copy to report-audit@modiproperties.cc

3)Building materia - Morrum receivet in late night & early mornin¢ hour: @ 17,56¢ CFT @ 33 Tipper:s dtd
12.12.20t0 17.12.2020.

4) Cemen @ 1060bag receivecin 7.2z AM dtd 12.01.2(anc 8.3C AM dtd 20.01.21
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5) Some of the materia rate are not reflecting in Databast Site to aske(to sencareminde mail to Purchas
Dept to resolve this issue. (ID No 3109, 4561, 4669, 6204, 6205, 7101 &7152.

6) No Admin/ Engc¢ signatur: in rent recorc & Electricity consumptio repor from 11.12.2(& 01.01.2:
Suggestions : Explained to lady engineers to rectify above corrections atliestea




