’ , e . * of purchase divisi

Company: Serene constructions llp Date: 14-08-2021

Site: Serene farms Prepared by: G.siva prasad
Report From / To 07-08-2021 to 14-08-2021 Approved by: Syed golam sarwar
Report Date 14-08-2021

List of requisitions numbers missing in the report :

List of requisitions where PO/WO not prepared 3 working days after requisition:

Req No. Req Date SL. of Item Description Reason for not preparing PO/WO”
requisition
150544 09-06-21 1to6 Curtains Online purchase
150545 09-06-21 1t03 Curtain rods Online purchase

List of requisitions where PO/WO is prepared and items have not been received at site beyond the lead time:

Req No. Req Date Serial no of Item Description Details of discussion with supplier’
item in Req.
150562 29-07-21 1 Hp laptop adapter Supplier is arranging materials
150567 04-08-21 1 4-core cables Supplier is arranging materials
150569 05-08-21 1 4-way distribution Supplier is arranging materials
board
No. of gate passes issued this week: 1 | From No. 1284 | ToNo. | 1284
Delivery van site visit on: 14/08/2021
Inward report (MRN/other) & stock report emailed in pdf format to purchase? l Yes /No
Items not ordered but received:
Other corrections & remarks:
Details of steel & cement stock
SL. No Tor size Wt permtr. - | Wt. for 12 mtr | Stock at site | Stock at site in Previous stock in Kgs
kgs rod —kgs —noofrods | Kgs
1. 8§mm 395 4.74 | - - -
2. 10mm .617 7.404 | - - -
3. 12mm .89 10.68 | - - R
4. 16mm 1.58 18.96 | - - -
5. 20mm 2.47 29.64 | - - -
6. 25mm 3.86 46.32 | - - -
7. 32mm 6.32 75.84 | - - -
8. Binding wire
OPC stock | nil OPC last nil PPC/PSC 0 bags PPC/PSC last | Obags
weeks stock stock weeks stock
Details Project Manager Admin Officer/Manager Admin Audit
Si
"5";5 14-08-2021 14-08-2021
Notes: 1. * Send a copy of the missing requisitions 1o Purchase immediately. 2. Send this report to purchase@modipropertics.com, ashaiva@mediproperties com and
aj i j on cvery Saturday. 3. Admin offices shall not leave the site without ompleting this report. 4. Ensure that inward numbers are written on

rajkumam@modipropertics.com

the Requisitions, clearly showing the items not received on a daily basis. 5. Mention PO & MRN no. on DCs / bills. 6. Report to be signed by Admin manager &
Project manager a! site and filed at site. 7. #Suggested remarks — For technical details from site, For negotiations/quotations, Local purchase, For MDs approval/input, 8.
§ Suggested remarks - Ready with supplier, Supplier not contacted, Supplier not reachable, Material in transit, WO - under fabrication, WO - material for fabnication not
received, WO - material received fabrication not staried, Delivery van delay, Delay by purchase assistant, Supplier armanging for material, 9. Purchase to send reply to
this report within one week. 10. Follow up for WO is the responsibility of engineers at site - purchase to write *NA’ in reply to this report. 11. Admin officers/managers
must call all suppliers on a daily basis for follow-up - DO NOT CALL PURCHASE!
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Remarks from site on the ‘Requisition by Site Report’ of purchase division

Company: Modi farm house(hyd)llp Date: 14-08-2021
Site: Serene farms Prepared by: G.siva prasad
Report From / To 07-08-2021 to 14-08-2021 Approved by: Syed golam sarwar
Report Date 14-08-2021
List of requisitions numbers missing in the report :
List of requisitions where PO/WO not prepared 3 working days after requisition:
Req No. Req Date SI. Oof Item Description Reason for not preparing PO/WO*
requisition
List of requisitions where PO/WO is prepared and items have not been received at site beyond the lead time:
Req No. Req Date Serial no of Item Description Details of discussion with supplier”
item in Req.
150552 28-06-21 34 Housekeeping items Supplier is arranging materials
No. of gate passes issued this week: Nil | From No. | ToNo. ]
Delivery van site visit on: 14/08/21
Inward report (MRN/other) & stock report emailed in pdf format to purchase? l Yes / No
Items not ordered but received:
Other corrections & remarks:
Details of steel & cement stock
SI. No Tor size Wtpermtr. - | Wt. for I2mtr | Stock at site | Stock at site in Previous stock in Kgs
kgs rod —kgs —noofrods | Kgs
1. 8mm .395 4.74 | - - N
2. 10mm .617 7.404 | - - -
3. 12mm .89 10.68 | - - -
4. 16mm 1.58 18.96 | - - -
5. 20mm 2.47 29.64 | - - -
6. 25mm 3.86 46.32 | - - -
7. 32mm 6.32 75.84 | - - -
8. Binding wire
OPC stock | nil OPC last nil PPC/PSC Nil PPC/PSC last [ nil
weeks stock stock weeks stock
Details Project Manager Admin Officer/Manager Admin Audit
Si
T)f:, 14-08-2021 14-08-2021

Notes: |. * Send a copy of the missing requisitionstohwchu‘erimmedhwly. 2. Send this report to purchasc@modiproperties.com. ashai ool -
j ] ) on every Saturday. 3. Admin offices shall not leave the site without ompleting this 4. i .

the Requisitions, clearly showing the items not received on a daily basis. 5. Mention PO & MRN no. on f)Cs /':'i,lols'.tﬁ m ':t':};:dn;ymbets are wnne:r(:
Project manager at site and filed at site. 7. #Suggguad remarks - For technical details from site, For negotiations/quotations, Local purchase, For MDs lpprov;.;?:g 3
$ Suggested remarks - Ready with supph'gr, Supplier not contacted, Supplier not reachable, Material in transit, WO - under fabrication, WO.- material for rmunf,‘:;oi
received, WO - material received fabrication not started, Delivery van delay, Delay by purchase assistant, Supplier arranging for material, 9, Purchase 1o se, od revly ©
this report within one week. 10. Follow up for WO is the responsibility of engineers at site - purchase to write *NA’ in reply to this report M . ply to
must call all suppliers on a daily basis for follow-up ~ DO NOT CALL PURCHASE! - L
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OUTWARD - GATE PASS No:. 1284
Date: 13/08 [go; | Time: L1405
Company: Sexene ConSr¥actions 1P
Project/site: S0 xo1a . Lt
Destination: HO Rad .
Outward No.: ~ Vehicle type Vehicle No Vehicle driver
oR Blwe, TS o3 4 83k Sl ki)
__ Material Description Quantity | Units | Approx.rate | Amount
;- He Loptp 01 NoS,
3.
4.
5.
6.
7.
B
9.
iC. ) T
| Total
Ch i ges/refund Purpose for transfer Other details (to be filled by
Admin - audit)
[ No charge OReturn to supplier for exchange (OMaterial received by inward
no. & date
[ OFor refund from supplier UReturn to supplier for refund Details of credit note from
supplier—date &
Amount Rs.
/-
O Transfer to other (JOn loan to be returned Return of material - inward no.
site/project _ &date
O Transfer to other site/ Cost of material to be collected: GST bills to be raised
project OCollect 100% cost - new material [0 Yes [0 No
OCollect 60% cost - old material GST bill no. ,
ONo charges to be collected - value | Amount
deemed to be nil. date
O Transfer to another phase | (JNo charges to be collected NA
of firm/company/project
[@"No charge Ofor repairs & service OMaterial received by inward
no. & date
O Other: Details: Details:
Remarks:
Gate pass approved by: Proje¢t manager | Admin in-charge
Sign A Gebbposa |
Received by other siteon: | | InWard No. dmin’sign:
Approved by Project accountant | Accounts manager | Admin - Audit MD
Sign:

make GST bills, etc and send to MD for approval once in & fortmght.

Note' |. In case of long list sttach a separatc signod List. 2.Appmxuw&lmmtobeﬁlledby.'g;_oﬁm](mm)mbcsemwuhmnaid o
recipient site. Recipient must sign it and send it to Admun - audit. 4. Pink copy to be sent to Admin - sudit. 5. In units enter 00s.
Project manager / Sr Engg and Admin in-charge from the issuing site must sign the gate pass. 7. Adnﬁnﬂﬂillomssatcpass.ﬁu
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Company name : Modi Farm House (Hyd) LLP
Project Name: Serene Farms

Site Bills and D.C.'s Inward/Outward Register

Inward Bill/DC | Bill/DC | Material | Material Receiver | Issued on | Issued on Issued to | Admin
Time Inward No | Bill/DC Inward Supplier Name Received By Issued to name ) )
Date no. date  |Inward no. date Sign Date Time sign. Sign.
Florba | 1Siga | van Do 1\5a6 |oplaba] o1 odlorha | Syt caes 19 R.Soma | |l | 4o | Sikaatn | Srikentn] Glivag
ot | 150 \0L [v1¢ \SATO |olorhy 102 [adforky] Siaodiy Sawes (W) R Sacmin | IO lnqlorh| \amion wﬁ%bﬁglﬁg
otlorba| (50 03 D 13696 |othabi]| o3 [ otlern] Sonoit Sales WP R Sonin] @ laleabn] Wioo | Sovantn |riam GulMogapa
iotin [ V600 \OA- D Z4N ofloata] (o4 | otlothy | Green beaY Sexvias RSaenia | #2 | nalotn| 4 Sokaotn Wi ®) | G- (e
I
18lochs | 1S 10 ]3 Dc | 2eer [@locla] 83 [18[eln Sammic Ses Itp R. Sachin) islorian] 1500 Solenen &a.\.vl\v&\wmﬂri
15 ot [ 15230 ua i | PP ik | 6_3_?!|Empbwﬁ« R Ssoniq [@BO Iptlogdu | earto | Gyiken [[Mgeafin Ee:
-22] . N
1500t | 15230 LY R mm.mm\ o8l | us 5la3y | Shobnam 20ty i Ges R Ssoma [ BB [ixled | o3 | Sivsh e o\vz%k
15lotla [ 15,20 | we e liseoa [igfyra] we  [isloding | Summt Gues WO ¢-saonio [GBY Lo Foaloveto | Sovemi |44t g iagaga
sloyl | 9, ik D L1Stw Sl | ut 15lotioy | Surwnit Sates wp 2. Sagnny %ﬁb Varby | 09230 | Svee® i [o ?vuml
Rlorrhy | \eg0 | 24 Biu | 2588 |salcbn | wa  [safoatan] viager industial oot | R.Semin EBWDeg 08 | aeon | Ceicuatn ! Adlunon| QA
V3fo’by| 1930 | 140 Bla | 43 halebal 140 11308 predal Saadary R.Sachinn |@FO |ialaghn| 14120 nagj Srfedl G
\2(o8la] 102230 | (4 Biv | 433 [(alo8bal 143 13/o8ba | prefod Saoirey R-Saonin |[BIO \afa il 145 | Sritaemn | Gevafrdoa
L
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