Minutes of the Sales, Promotions & CR meeting held on 22-07-2020 

Promotions – minutes

	1. Task list for Prasad– important and urgent – Promotions.

1.1   Waseem to create A3 size foam board with newspaper clips – under GV connect – one for each quarter.

1.2 In surrounding development – correct nature of development.

1.3 Print 20 booking forms for SOR. Sl. No. 101 to 120. Make 2 sets of copies i.e., customer copy & office copy. Print receipts Sl. No. 101 to 150 – 2 sets – Customer copy & office copy. Immediately create post sales CRM on M-codex for the 8 flats. 

1.4 Change gold coin scheme on website from 10gms to 5gms with immediate effect.

1.5 Print media – make list of newspapers and cost of 1 column x 7 cms ad.
1.6 BRGV promotions to start from 1st August. Model flat of MGA will be ready. Make draft whatsapp and classified display ad. 

1.7 Bajaj finance balance payment of about 2 lakhs – make the payment through SSLLP. For the balance amount of 2 lakhs + GST raise the bill in favour of Matrix Hyderabad or Matrix Mumbai. 

1.8 Check google maps pointer of all projects. Especially AVR Gulmohar Homes.
1.9 Make google earth satellite view of east Hyderabad – Tarnka, Uppal, Ghatkesar and Rampally – approximately 4 corners of the satellite view. Prominent locations and industrial parks to be marked on this. 

	2. Social DNA:

2.1 Pointers of google maps – 10 completed – balance 9 + duplicate 2.
2.2 Facebook – promote following projects: MGA, GMR, SOV, Vista, MPL with a budget of about 25k per month for each project.  Separate budget for AGH of Rs. 40k per month – exclusively focus on USA, UK, Cananda, Nz & Australia. Separate budget for BRGV – 50k per month – focus on Hyd, Genome Valley & adjoining districts i.e., Medchal-Malkjgiri, Medak, Kamareddy, Nizamabad, Siddipet, Sirsilla, Jayatyal, Karimnagar, Mancherial.  
2.3 Google ad words – hold for the moment.
2.4 Programmatic advertising – it can be considered for GST & BRGV.  
2.5 Modi Properties website –SEO.

2.6 Landing pages required for SOV, NE, AGH.

2.7 Innopolis to be promoted in digital media with a budget of upto 50,000/- per month. 

2.8 Prasad to periodically prepare details of expenditure on promotion – monthly, quarterly & yearly. 

	3. M-codex

3.1 Once M-codex pre-sales CRM is functional, old database to be disabled. Copy basic information from old database to M-codex – Lakshmi to make a one to one mapping – call details not required. 

3.2 M-codex – post sales CRM to be made functional from 25-7-2020 for all projects. Lakshmi to provide a one to one mapping from old database to new database. Payment & receipt info, call details, etc., not to be imported. Accountants to renter remaining data, however limited to MPL, GMR, AGH, MGA, SOVIII, BRGV, GHT and other new projects. Old database to be used as is for other /old projects. However, scanned documents data to be uploaded for all projects on M-codex.

3.2.1 Lakshmi to generate 2 excel sheets for team Rambabu & team Krishna Prasad each day. Corrected excel sheet required following day for uploading into M-codex. 

3.2.2 Front desk executive to help accountants upload data of new projects, especially MPL & GMR on M-codex along with CR executive.

3.2.3 In the month of August 2020 all documents related to current /on going projects to be uploaded on M-code by CR & sales team (i.e., scanned documents). 

3.2.4 In the month of September 2020 all documents related to completed projects, limited to PMRII, BNC, MFH, PMRI, SOR, VSC, GWE,  to be uploaded on M-codex by CR & sales team (i.e., scanned documents). However, only select documents i.e., booking form, AOS, Sale deed, AOC & PDF copy of buyer info sheet, possession letter, possession authorisation form to be uploaded. 



	4. NK Realtors – consultancy for ESR

4.1 Incentives shall be paid to sales team irrespective of source of enquiry or bookings taken through NK Realtors.

4.2 Only references received from existing customers through website will be treated as bookings through references of MPPL. For rest of bookings NK Realtors shall be paid their consultancy charges. 
4.3 2 mobile nos of NK Realtors and one no. Of Sanjeet to be included in all hoardings, banners, print media ads, etc. All art works to be approved by NK Realtors. 

4.4 First charge of walkins to be given to NK Realtors. 

4.5 Booking forms & receipts to be made by MPPL staff only.

4.6 Read only access of CIS database related to ESR to be given to NK Realtors.

4.7 NK Realtors to provide list of all leads in excel format at the end of every month.

	5. Promotions – other activities

5.1 Continue to send SMS for Birthdays and anniversaries and gift at time of possession.

5.2 Gift at the time of possession – review circular. 

	6. Promotions – paper inserts, brochures, flyers

6.1  Brochure distribution – 90 GSM on weekends – GHT – target 200 brochure inserts per week.
6.1.1 Print 10k 90GSM brochures for GMR.   

6.2 Paper inserts – 

6.2.1 AGH – 5 to 10,000 paper inserts to be done in all surrounding districts including Guntur and upto Badrachalam. 
6.2.2 MGA– 10k inserts per week in surrounding districts.
6.2.3 SOV – 10k paper inserts per week.

6.2.4 Vista Homes -10k inserts must be done per week. 

6.2.5 GHT – 9,400 brochure stock – exhaust atleast 5,000 nos by 30-06-2020 -  suggested locations Housing complexes in secunderabad area. 
6.2.6 Print 1 lakh A5 size paper inserts for GMR/MPL back to back with 3 or 4 photographs.  10K paper inserts to be done per week.

6.3 

	7. Promotions – SMS, email campaign, Whatsapp & mailers.

	8. Promotions – other  paid ads

	9. Promotions – hoardings 

9.1 Company owned hoardings – replace flex at bypass road/Turkapally with MGA/ BRGV.
9.2 Paid hoardings: Hoarding at Yemnempet flyover can be taken on lease for NE/SOV. Good hoarding at low cost can be taken at Ramakrishnapuram flyover for Vista & SOV.
9.3 Hoardings & banners: 1 no 8 x 12 required for MGA/BRGV near ORR.
9.4 Foam boards: - 

9.5 3 x 2 boards –

	10. Promotions – exhibitions

	11. Promotions – out of town

	12. Laxmi – Promotions to check the following and report any default to M.D. periodically

12.1 All pages of Modiproperties.com – once a week

12.2 Test four forms (rental, enquiry, referral, complaints) on modiproperties.com once a week

12.3 Update customer list on website – once every alternate week.

12.4 Update current status on website -  once a quarter before end of each quarter.

12.5 To check all staff members are listed as members in Viber in the respective groups – once a month. 

12.6 Association documents – association page – once a quarter. 

12.7 Staff login page - update circulars and other documents – once a quarter. 

12.8 Staff login page – Update  list of staff members & list of contractors – once a quarter.

	13. Promotions – Website, social media  

	14. Promotions –   tele-calling

14.1 Tele-calling to be divided between front desk executives i.e., Naveena, Harika, Anand Kishore, Vasundara, Laxmikanth & Anitha. One or two projects to be assigned to them. Telecalling activity for all dead & dormant leads must be taken up after a period of 2 weeks. Laxmi to upload data once a week on the database. Prasad to prepare weekly report.  

14.2 Telecalling of all  leads including facebook leads shall happen on a weekly basis. Upload all dead& dormant  leads  of previous week every Saturday on tele calling database (ie., cycle is Saturday to Friday). Tele calling must be completed within one week and Prasad to give report every Monday. 


Print Media Plan:  Applicable from: 01-02-2020 to 30-04-2020
	Media
	Add Type
	Project
	Frequency
	Ad Cost
	Scheme
	Remarks

	TOI
	Classified
Display
	NE
	One Ad per project 
every week
	
5,119/-
	10+10
	 

	
	
	VISTA HOMES
	
	
	
	

	
	
	MPL
	
	
	
	

	
	
	GMR
	
	
	
	

	
	
	SOV III
	
	
	
	

	
	
	GHT
	
	
	
	

	HINDU
	Classified
Display
	
	Stop Ads
	6,174/-
	3+3
	

	EENADU
	Classified
Display
	MPL
	One Ad per project 
every week
	14,798/-
	3+1
	 

	
	
	GMR
	
	
	
	

	
	
	SOV III
	
	
	
	

	
	
	MGA
	
	
	
	

	
	
	GHT
	
	
	
	

	
	
	NE
	
	
	
	

	EENADU
	Classified Display
	AGH (Nalgonda)
	Once in a month
	4,725/-
	 
	Nalgonda 
District

	EENADU
	Classified Display
	AGH (Suryapet)
	Once in a month
	4,725/-
	 
	Suryapet
District

	SAKSHI
	Classified
Display
	MPL
	One Ad per project 
every week
	8,391/-
	4+1
	 

	
	
	GMR
	
	
	
	

	
	
	MGA
	
	
	
	

	
	
	GHT
	
	
	
	

	
	
	SOV III
	
	
	
	

	
	
	NE
	
	
	
	

	Eenadu
	Classified
 Sales
	NE
	One Ad per project 
every week
	3,704/-
	3 days
	 

	
	
	SOV III
	
	
	
	

	
	
	MGA
	
	
	
	

	
	
	MPL
	
	
	
	

	
	
	GMR
	
	
	
	

	
	
	VISTA HOMES
	
	
	
	

	
	
	AGH
	
	
	
	

	DC
	Classified Sales
	GHT
	One Ad per project 
every week
	3,276/-
	3 days
	 

	
	
	MGA
	
	
	
	

	
	
	MPL
	
	
	
	

	
	
	GMR
	
	
	
	

	
	
	VISTA HOMES
	
	
	
	

	
	
	AGH
	
	
	
	

	
	
	SOV III
	
	
	
	

	TOI
	Classified Sales
	GHT
	One Ad per project 
every week
	860/-
	3 days
	 

	
	
	SOV III
	
	
	
	

	
	
	MPL
	
	
	
	

	
	
	GMR
	
	
	
	

	Sakshi
	Classified Sales
	MPL
	Alternate week
	3,324/-
	5 days
	

	
	
	MGA
	
	
	
	


Sales – Minutes

	15. Sales – important & urgent tasks

15.1 Entire sales, CR & promotions team to read one AOS of their respective projects or any other new project to be familiar with terms and conditions of sales. 

15.2 All managers & executives to have fully functional laptops or desktops with windows 10 in it.

15.3 All Manager to check photographs on website and give feedback by end of the day i.e., 15th July.

15.4 In MPL, GMR, AGH, SOVIII , landowners have agreed to pay consultancy charges for sales & CR at differing rates. Rates are mentioned in the JDA (except SOVIII). Sales managers to make an excel sheet with the following columns in order to raise bills in for these charges. Sl. No., Unit no., owner name, buyer name, sale consideration, consultancy charges percentage, consultancy charges amount, A instalment due (1/0), B instalment due (1/0), C instalment due (1/0), amount due, Invoice nos., remarks. This statement to be sent in the last Tuesday of each month. A instalment shall be due after signing AOS and receiving II instalment from customer. B instalment shall be due on receipt of 40% of sale consideration. C instalment shall be due on receiving last instalment i.e., on completion instalment. Instalments A, B & C  are 1/3rd the total consultancy charges. Bills of MPL & SOVIII to be raised for MCS. GMR /AGH bills to be raised from GMR/AGH. CR to  help prepare the statement. 
15.5 Pre sales CRM is fully functional. Some additional reports and improvements are being made. Entire sales team to shift to M-codex from immediate effect. Sales team to renter all active and dormant leads on M-codex. Work to be completed by 25-7-2020. Access to old database will end from 1st August, 2020. No incentive shall be paid for any entries made in old database after 12 noon of 22nd July, 2020. 

15.6 Praveen & Ashok to hold a training session on M-codex on zoom from 3 to 4pm on 22.7.2020.

15.7 

	16. Sales – direct marketing activities 

16.1 Kiosk activity –  

	17. Sales – Special offers, discounts etc.,

	18. Sales – other issues

18.1 Do not take any bookings of mortgage flats/villas  at AGH & Vista.

18.2 SOR villa no 261 has to be sold.

18.3 Bookings for 6 mortgage villas in SOV 1 to 95 can be taken. Customer to sign undertaking for mortgage. Customer to sign undertaking for payment of 40% of sale consideration within 60 days of bookings. Change PPT accordingly. 

18.4 Bookings for 12 mortgage villas at NE can be taken. Customer to sign undertaking for mortgage. Customer to sign undertaking for payment of 35% of sale consideration within 60 days of bookings. Change PPT accordingly.

18.5 Request for bookings for 8 flats at Silveroak Residency can be taken. OC expected in few days.CR is adviced to get housing loan preapproval and keep documents ready on receiving request for booking.

18.6 Vista C block flat no. 8 – 1BHK to be redesigned as per vastu. Complete works of flat no. C 208 as per new plan including stage IV works.

18.7 8 villas at AGH in the name of Modi & Modi Realty Hyderabad Pvt. Ltd., & Modi Housing Pvt. Ltd., - 19, 25, 43, 45, 49, 51, 52 & 54 – these can be resold to prospective customers. Add villa no. 44 & 72.
18.8 

	19. Mody Consultancy Services -  activities:

19.1 Quiker/Olx – MCS team to post one ad of sales and one ad of lease based on classified ads format once a week. Ad to be uploaded  to be pre-approved every Wednesday – task assigned to MCS team.

19.2 Incentives to be shared for lease & resale for GWE with MCS team. 

19.3 Contact Ms. Neeta Desai for leasing the flat at BNC.


	20. Shuffling of sales team from 09-07-2020.

20.1 Team Ashok – Naveena, Mustaq – MPL
20.2 Team Anand Neta –  Harika  – AGH, MCS (Anand to report to site every Saturday & Sunday).
20.3 Team Rajkumar – Anand Kishore – NE.

20.4 Team Suresh – Vasundara, Kranti, Nagi Reddy, – GWE, KNM, Greenwood Heights, MGA & BRGV (MGA & BRGV to be transferred to another manager if performance is poor).
20.5 Team Praveen – Srikanth, Murali Krishna, Anil - GMR.

20.6 Team Sanjeet – Gopal Reddy, Laxmikanth – ESR & Vista.
20.7 Team Nagarjuna – Satish, Anitha - SOV. 
20.8 Reshma – PHC & UAAG

	21. Matrix Hyderabad task list:

21.1 Make group account – matrix_sales@gmail.com and matrix_hyd@gmail.com. 

	22. Incentives for the period Jan to March, 2020

22.1 Team target deemed to have been met for GMR, MPL, Vista,  MGA & SOV. 

22.2 Individual targets deemed to have been met for Mustaq, Praveen, Murali, Sreekanth, Naveena, Suresh, Sanjeet, Anand, Ashok, Satish, Swetha, Anitha, Gopal & Nagarjuna. 
22.3 For rest of bookings pay as per incentive circular.


Payment and pricing terms from 1st July to 31st July, 2020. Discount structure will remain the same. 

	Sl No
	Project
	Land 

rate


	Semi deluxe rate
	Deluxe rate
	modular kitchen
	Other 

	1. 
	GWE  
	
	NA
	3,499/-
	NA
	No scheme. No GST. – No change

	2. 
	Vista – E, F & C block
	
	NA
	4,499/-
	NA
	GST charges waived if I & II instalment is paid in time. Lr of confirmation required. Stamp duty & registration charges shall apply. Modular kitchen to be provided as before. 

	3. 
	MPL - all 

Blocks 
	NA
	4,599/- 
	4,699/-
	Conditional
	No scheme

	4. 
	GMR - all
Blocks
	NA
	4,399
	4,499
	Conditional
	No Scheme

	5. 
	GHT
	NA
	3,999
	NA
	NA
	No scheme

	6. 
	SOR
	NA
	3,749/-
	NA
	NA
	Special pre-sale offer – discount Rs. 250/- per sft.

	7. 
	KNM
	LS price of 85 lakhs 
	No scheme

	8. 
	NE
	LS price of 60 lakhs 
	No scheme

	9. 
	SOVIII – C1/C2
	LS price of 90 lakhs respectively
	No scheme. Booking can be taken for villa nos. 101 to 135. Villa nos. 136 to 214 shall remain blocked.

	10. 
	SOV 1& II
	LS price of 90 lakhs 
	No scheme. 

	11. 
	MGA
	LS price of 26.00 lakhs + 1.50 lakhs car parking for select flats
	No scheme

	12. 
	BRGV
	LS price of 26.00 lakhs + 1.50 lakhs car parking for select flats
	No discount. Special prelaunch offer discount offer of Rs. 1 lakh and special corporate offer of Rs. 50,000/- 

	13. 
	ESR
	NA
	NA
	3,499
	NA
	Inaugural offer to continue at this new price.

	14. 
	AGH
	LS price for 

Single – Rs. 60 lakhs.

Duplex – Rs. 85 lakhs.
	No scheme. Owner share of 2BHK villas to be sold. 


Notes: 1. Modular kitchen to be given free only if 15% of sale consideration within 30 days of booking. 2. For all offers letter of confirmation duly signed by the customers must be collected.    

 CR - Minutes

	Description

	23. CR – important & urgent task list:
23.1 UAAG and PHC resale made before full disbursement of loan/existing loan. Rambabu to discuss with HL companies for takeover of loan. 

23.2 Send letter to NE for co-opted members. 

23.3 Additions & alterations 
23.3.1 MPL – send A&A letters to all customers except one flat in C block (odd design). For all new bookings A&A letters to be given with 30 days time at time of AOS. 

23.3.2 AGH, NE, KNM, Vista - For all new bookings A&A letters to be given with 30 days time at time of AOS.

23.3.3 AGH – book villa no. 72 in favour of MHPL – pay 25,000 booking amount. Balance payment – by adjustment. Sale consideration – 60 lakhs. 

23.3.4 AGH – book villa no. 42 in favour of MMRHPL – pay 25,000 booking amount. Balance payment – by adjustment. Sale consideration – 60 lakhs.

	24. Additions & alterations

	25. Maintenance related

	26. VOC – cancellation of villas

26.1 88 -  2.25 paid – litigation


CR – Details of notices

	Sl. No
	Project
	Unit no
	Name
	Notice type
	Cancel booking
	cancellation charges
	Refund amount
	Remarks

	1. 
	KNM 
	63
	James
	Legal
	
	
	
	file case to recover balance due with interest.


CR – Follow-up for payments.

	Sl. No
	Project
	Unit no
	Name
	AOS/  I Inst
	 II Inst
	HL
	Remarks
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